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Editor’'s M essage

Greetings All-

It's April! Taxes are filed and it's time to get back into Baseball and cook
outs.

Everywhere | looked this month | saw that Insurance was not the industry of
choice for job seekers. See the test on Page 2 to see if you really belong
here. :)

Earth Day is the 22nd! To celebrate we're hosting a class on Going Green
that is perfect for agents, underwriters and claims people too. Please RSVP
by ASAP so we have enough course materials on hand. The form is in this
newsletter as well as a brief overview of the class which is certified by the
State for 2 CEs. Think Green and join us for this event!

It's time for our Annual Scholarship! Applications are pouring in. Driving

Donna Wiik, AIC, CPIW, SCLA, DAE

APRIL 2010

INSIDE THIS ISSUE:

Editor’'s Message 1
Are you Among the 2
Dying Breed?

Y ear of Caring 4

Struggling to Replace 5
U/W's

Going Green 7

Dealing with Mold 10

Claims Adjusters 11
Hardest Hit

Scholarship Info 14

Bridge Builders 15

Boards and Chairs 16

Program For March 17
2010

SAVE THE
DATES!

IPSC
INSTALLA-

TION DINNER

MAY 24,
2010

NATIONAL
IN WASHING-
TON DC
JUNE 2010


http://www.naiwsussex.org

The Voice April 2010

Are You Among the Dying Breed?

Christopher J. Boggs, CPCU, ARM, ALCM
February 24, 2010

Let's take a test. No, this is not an insurance coverage analysis test or even a personality test; rather
it's a "vocation choice opinion" test. Take a few minutes fo consider each question and be honest
with yourself and the answers. No, this is not scientific, but it'l be entertaining and possibly revealing.
Joh or Career: When you think about your place and duties within the insurance industry, do you
consider what you do part of:

1. A job; or

2. A career

After Work: Which phrase best describes you at the end of the work day upon arriving home?

1. | drink heavily so | don’t have to think about insurance;

2. | completely forget about the day and don't think about work until the next day;

3. | obsess over every minor detail of the day, keeping me up half the night until | fall
asleep due simply to utter exhaustion; or

4. | enjoy my down time and my family, but | think through tough issues and problems
until bed time.

Career Options: If given the option, I'd be:

1. In any other industry where | could get paid;

2. Right where | am, | don't want to be in another industry.

Career Importance: Which of the following phrases best describes you and your opinion of the part
insurance plays in the American economy?

1. | think the government should be the protector of all assets - personal and corporate.

2. Insurance is a necessary evil. People have to have it because the law and bankers say
s0. But it is not a major factor on the economy.

3. Insurance has its place and uses; but investment and economic growth is not
dependent on insurance.

4. Without insurance, the economic engine of America will sputter to a halt. What the

insurance industry provides is of utmost importance.

Customer Knowledge: My opinion about my customers and their insurance knowledge:

1. The customer is always right.

2. In regards to insurance, the customer may make the final decision, but it is my job to
make sure they understand all the facets of insurance related to the decision (which
requires me to know them). In short, the customer can't be right unless they know all the
facts.

Insurance Forms and Policy Language: Do you like reading and analyzing insurance policy form

language?

1. No way. I'd rather be beaten.

2. Yes. | find the differences in policy forms fascinating

Insurance Education: Which of the following best describes your opinion of insurance education?

1. | absolutely despise insurance education. The only reason | take any courses is
because the state or my boss requires my attendance.

2. Knowing that | have to take continuing education, | look for the cheapest and easiest
way to complete my required hours. If | learn something, great; if | don't, | really don't care.
| just want the hours.

3. | actually enjoy the opportunity to potentially learn something | didn't know before.
Since | have to go anyway, | try to listen and learn. But | will only take courses that provide
continuing education credits.

4. Insurance is fascinating and complex. | look for every opportunity to learn either
personally or in a group setting. Continuing education credits don't matter to me as long as
after the training | am better prepared to meet the challenges of this industry than before |
took the class. It's the information | crave.
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Grading the Test

Grading this test is easy. You will notice that each of the possible responses is assigned a point value. Total the
points assigned to each answer you chose and multiply the total by five (5). The product will fall between 35 and
100. Following is a guide to score your opinion of the insurance career:

90 — 100: Truly the last of a dying breed. You are a true insurance professional who is always looking for ways to
improve yourself for the benefit of you, your employer and your clients. You always feel there is more to learn and
you want to learn as much as you can.

80 — 89: A potential difference maker. You border on having the passion it takes to be among those counted as
true insurance professionals. Only one or two changes in ideology or practice and you will be among the greats of
the industry who make a difference in this and to future generations.

70 — 79: Mr./Mrs. Average. You are just an average worker not trying or caring to make a difference and surely not
looking to make waves. You don't do any more than what is required of you. Insurance may just be something
you're doing to pay the bills and you really don't see this as a career. Unless something changes, your career will
be unremarkable.

60 — 69: Time for a major attitude adjustment. How you are hanging on to your job is amazing. Maybe you know
something about someone. You are likely miserable and are just hanging around until you find something else
you'd like to try. Obviously, insurance is not the industry for you.

Below 60: Get out of insurance now, if not sooner. You're not doing yourself, the industry or your clients any favors.
In fact, you are probably miserable and doing more harm than good. The industry and you would be better off if
you moved on to another field. If this is not an option — an attitude change of amazing proportions is necessary to
salvage you from utter destruction (personally and professionally).

Non-Scientific

We said up front that this is not a scientifically created test. It is but a gage of your feelings toward and about the
insurance industry and insurance as a career option. Feel free to disagree with the results and the methodology;
but remember, the score is based on how you answered the questions.

Christopher J. Boggs is the director of the Insurance Journal Academy. He can be reached by e-mail at
cboggs@ijacademy.com.
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A Year of Caring

By Diana Garrera, CPCU, CIC, AU, ARM, AAI, CPIW, AIS, API

This month think spring and think about starting to play outdoors again. Bug spray and bandaids come to mind as do kick
balls, waffle ball sets, jJump ropes and anything you can play with outdoors.

Be crestive!
Thank you for al of the donations last month. The kids and the folks at DY FSreally appreciate our donations.

e — “KNOWN FOR THE
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Home Cleaning Services Disaster Restoration Regional Offices Contact Us

Fire & Water Restoration Specialists
Commercial & Residential
Serving the Tri-State Area

24 Hour Emergency Response Team

270 Route 46 East, Rockaway, NJ1 07866
(973) 586-9400- (Gffice) (BB8B) 333-7933 (Cffice) (973) 5686-9626 (Fax)
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FMI INSURANCE COMPANY
THE FRANKLIN MUTUAL INSURANCE COMPANY
FIDELITY MOHAWK INSURANCE COMPANY

Five Broad Street, Branchville, MJ 0TB26 » Tel: §73-048-3120 » Fax: 97T3-848-T180 = fmiwed.com

.FMIWEB.com
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| nsur ance executives strugaling to replace, train
underwriters

By IFAwebnews Staff

PostedApril 5, 2010

The brain drain in the insurance industry is continuing, as a new survey shows company executives fear their ability to replac

experienced underwriters who retire.

Finding replacement for their retiring underwriters, followed by staff development and training, were the key concerns amonc
50 propertycasualty company executives, according to a FirstBest Systems survey conducted at the 2010 National Associatic

of Mutual Insurance Companies (NAMIC) Commercial Lines Underwriting Seminar.

A 2010 McKinsey report states that the number of insurance workers 55 or older hasincreased by 74%in the last decade, com-
pared to a 45% increase for the overall workforce. With 20% of its workforce is near retirement, the insurance industry will
need to hire 25,000 new underwriters by 2014.

The top challenges for propertasualty insurers in attracting higlality talent, according to the McKinsey report, are poor

reputation, lack of understanding about career opportunities and a limited pool of trained talent.

FirstBest asked attendees about their greatest concern for hiring and training new underwritersin the near term. The most

common response, offered by 35% of those surveyed, was “ongoing training, underwriting skills and knowledge sharing.” Abo!
30% cited “finding and attracting qualified applicants” as a concern. “Generational expectations” was a concern for 15% of the
underwriters surveyed and an equal amount felt “employee retention” was among their top challenges.

When asked about methods for training and sharing best practices among team members, “meetings” (primarily weekly) were

cited by 38% of the respondents and another 38% referenced “ad hoc collaboration and information sharing.” A close third w:
“ongoing training and personal mentoring,” and 15% percent reported still usinglyzegeer internal manuals. Only 20% re-
ported using technology like instant messaging, intranets, blogs, or email to collaborate with and educate underwriters on th

teams



